FERNALD PERFORMANCE MANAGEMENT PLAN November 2003

ATTACHMENT 4

This attachment provides a copy of the signed joint Letter of Intent from DOE, U.S. EPA, and Ohio EPA.

The Fernald Team
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PURPOSE

This letter of infem documents 3 commitment by the U, 5. Environmental Prosection Agency, the Siate of Ohuo,
Ohio Environmental Protection Agency; and the U. S, Departiment of Energy (DOE) to accclerate the Fernald
Facility cleasup.

Additiomally, iz lether of intent documents how resulis of the DOE Top-to-Bottiom Review, and other
improvemenis will be used to;

Accelemte cleanup,
Eeduce health risk and project schedule anceramnty,

Support inteprated planning and fimding requests, and,
Meet commiltents under the Fernald Federal Facilities Agreement and Consent Decrec

oo

his letier of intent documents the continuing transformation of the Farnadd sie and the objective of acteiciating
completion and increasing the confidence level in a 2006 or sooner closure date. 1t establishes a bias for sction and
conbinuous impoovement (hroaghout cleanup

BACKGROUND

»  The DOE Top e Botwom Review identitiod s rnunge of Eovironmental Managemei {En | challenges, noted
many arcas necding improvement, and issued several calls fo action (o accelerate cleanup at EM sites.

»  The Administration is prepared (o increase sie-specific budget requests as sites demonstrte & willingness o
accolerate cleanup with the expectation that the accelerations achicved by such near-lerm increnses will lead o
significant cost decreases mn later vears and substanially less overall life cycle costs 1o laxpayers.

»  The constructive working relationships among the regulators, Fluor Fernald and the Department have already
resulied in changes in priodties, requirgments stratogics, waork prsctives and commitients, and have created a
framework for dealing with other issues,

»  In addition, [XOE has already fundameniafly transformed how it condwcts s business theough an inceniinve-
based conirmct and infernal mamgement processes at Fomald

o Eeveral specific initiatives now being implemented focus on acceleriled cleunup and demonstrate &
transformational change to the way business is beng conducied

+  Foous on the Activities thal Condribute Dircctly 1o Closure,

v  Re-allocation, by Fluor Fernald, of significant labor and other suppon cosis 10 direct ficld cleanug
Lursds,

Enecrgize the Workdforce Through Strong Effective Leadership,

Provide pro-active communicalion among all parties invobved,

Foster 3 Team Emvironment Based on Mutual Respect and Tres with Clear Holes and Responsibiliiics
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The fallowing statements docwment the commitments and progress that have been made o date

L

i}

All parties share a desire 1o fundamentally transform the project and a vision 1o accelerute closure of
Fernald by December 2006, Addinonably, sccelerated cleanup will be accomplished in a manner that
i5 safe, protective of human health and e envirgnment, and compliant with all applicable Stale and
Fedoral emvironnweial laws, a5 deseribed in the Records of Docisian,

O and Flwor Fermald bear the greatest responsibility fo ransform their business practioss to acoslerale
cleanup. DOE and Fluor Femald agree to take all nocessany steps 1o acoelenute risk reduction and 10 apply
a5 large @ percentage as possible of the Femald Sites budget to accelerated cleanup ag o continung and

CAEOINE, PEOTESS,

Al partics will be accountahle for mocting their commitments. To this end. the parties agree that
aceeleraied cleamp and mecting our commitments are mude mare aitanoble with sullicient. stakle, and
predictable funding; good regulneny reletionships: bread stakeholder support. and incorporating sound risk
TMEANAZCMENL Priciioes,

All parties agres to ageresstvely eviduate and implement, where appropeiate, the targets of apportunity for
accelerated risk reduction as well os actions idenfified which will expedite site closure, [n doing this the
partics agres that when setiing poionties and clemop strategies, therg are other factors that need 1o be
considered in sddition w nsk including demonsirating cleanup progress, balancing risk to workers, the
public, and the ¢oviconmenl

The Fernald Site has presented plans for aceelerated cleanup that moct the criteria for access to the Cleanp
Reform Appropriation. These plans focus resources on closure and situations with the highest nsk and
wnclude the following:

A revised project baseline rellecting a 2006 closucs date,

Acceleraton of the Silos Project,

Improved waste management and acceleraled disposal oplions,

< Accelerution of D&D activities amnd Tollow on soil excavation activities,
¢« Reduction of suppon costs,

Aow A

The Eegulators have not reviewed the accelerated bascline schedule and documentation, as
developed by DOE and Fluor Fernald, however, thoy have been bricfed on assumptions necessary for
attaining the 2006 clean up poal. Assumpiions include but are nol limmited fo:

< Achiovement of the employorent levels and related skill mix confained in the 2006 bascline,

¢ Soul excavation ries up o 773000 cubic yard per Calendar Year,

+  Construction of a5 many as five disposal cells, and stmualtaseons operation and disposal
in a5 many s three disposal cells, in one calendar vear, while capping three disposal cclls
im one calendar year.

v Acceplable regulatory penmil modifications must be obtained by a commeercial disposal
Fagaliy 10 receive andfor treat the Silo wastes.

Additional Tunding for remaining peoject completion activitics, as well as long-term montoring of the
Om-site Dhsposal Factlily, operation of the proundwater treptimeny facility, as well as roating moentonng,
and reporting of groundwater, surface water and air emissions will be required afier 2006,

DOE commils o continue long-temm stewardship cffons with the Regolators and all stakeholders, (o

achiesve successiul closune of the Fornald site. All partics agree thit an effectes DOE Tunded ong-term

stewardship program is a necessary component of a sucoessful site closure, Additionally the pariies agree



such a program must bo established and fully implomented prios to site closure, Tnaitlal details of this
prc.b%_rmaam inciuded in TOE's documents: drafl Comprehenaive Stowasdohin Plan and the hizster Flap for
Puablic Uaz.

9, DOE censiders this latier of intent, togather with achievement of the items delineated above, to mant the
objectives called for in the President’s facal year 2003 budget request for sites to reach now agreements
with State ard Federal regulators to help aecelarats end improve cleanup performance,

10, DOE will conduct soutine meatings, $o a03ess the stas and ensure progress of DOB suppert to 2cceleraied
cleanny at the Ferazld site. Summary svaluabions will be provided to the Assistant Secrastary for
Erwlronmental Manzgement

13, ‘The principals will continae to meot regulitly fo provides the feadership geeded to ensurs progress, solve

prohlems, ‘aud jdemtily now initisthves, .

12, Mothing in this fetter of intont modifies any of the rights, authorities, or chligations surrently staled io, or
incorporated by reference i, the Amended Consent Agreement or Amended Conzeat Decree. Further, ot
this Hime the Parfies do met anficipate modifying the Amended Consent Agmeerment or Amended Consent
Decres in order to aceslerate the Fernald Feeflity cleanvp. All parties recognize that mechanisms exist (o
modify iese documents, Also, this letter does not modify any previcusly cxisting design docurments.

We, the mdsrsigned, are committed to werk togather, and to seck additicnal epportanitics to sccelerats and imarove
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Christopher Johes, Difcctor Willizm B, Muno, Diregior

Cihin Environmentel Protection Agensy Fuperfand Divisien
17, 2. Brvirenmental Protection Agency, Beglen &

L\,
ok B Craiz, Acting Nlanager phea H, Metracken, ipector
)

in Ficld Oifice Farmeld Egvironmentnl bfenagement Praject
11, &. Departrnent of Encigy 11, 8, Departenient of Ensrgy

Jesila il Betiersan, Assisint Sccrehiy
Envircnmental Management
U, 8. Dreperoment of Energy



